
 

Your story could be worth $100!  

David Schlactus, AAOE Member, Board Member and Past President 

Without a doubt one of the most important and popular features of our AAOE membership is 

the Listserv. What makes the Listserv so valuable to all of us? Simple – it’s administrators 

sharing real life questions, situations and answers with each other, our colleagues. 

Well now your stories may be worth $100. AAOE is seeking your stories about the topics we 

all struggle with. Anything from how you have successfully implemented Meaningful Use to 

what you have done to control your costs. The stories we have to tell each other are an 

important part of the fabric that makes up our community. The more we all know, the more 

we share, the more we all learn, the more our practices grow and thrive in these 

challenging times.  

Umm – ok –but I am not sure what to write about? 

Simple – write about what you feel comfortable sharing with others. Take me for instance. I 

feel comfortable talking about Legislative issues, benchmarking and ACO’s / CCO’s, but 

there is no way I would ever pretend I know a thing about Coding. Simply put, write about 

what you know best. 

Not sure what you know best – ask your staff. They’ll tell you, heck my staff tell me all the 

time. David – please – you don’t know squat about coding – can you please just leave that 

to us! Go back to your legislative stuff. LOL 

Yeah – but I don’t think I’m an expert – isn’t writing only for people who are 

expert at their topics? 

That’s the point. We (AAOE) are not looking for experts. What we want are stories of how 

real life administrators looked at and solved real life problems. Last month I was at the 

AAOE Strategic Planning Retreat with the AAOE Board and do you know what the topic was 

around the dinner table, over lunch and over afternoon beers, “Hey – how did you get your 

docs to adopt Meaningful Use”, “Has anyone participated in a bundled payment option for 

Total knees with their local hospital?”, “Has anyone joined an ACO yet” – and so on. AAOE 

Board members are no different than you or me, they run practices and deal with the same 

issues we all do and in doing so they look to their colleagues for stories of how they have 

successfully solved some of our most vexing issues.  

OK – but I still don’t know how much to write and it sure would help if I had a 

format to follow – that would make it a lot easier. 

Fair enough. To begin your story needs to be between 750 and 1,500 words. As an FYI – 

I’m currently at 450 words – meaning I’m more than half done.  

As for a format – you can either free form it, or if you are not comfortable doing that, try 

using the SBAR system (Situation, Background, Assessment/Action, 



Recommendation/Result). In summation you should also include 3 things you learned from 

your process, i.e., what worked really well and what would you do differently in the future.  

For example – here’s how one story might go: 

Situation:  Over the past year our practice has figured out how to successfully meet every 

criteria associated with Meaningful Use except providing our patients with a Plan Summary 

within 72 hours of their visit. We are so close to completely complying with MU, we don’t 

want to give up this chance to get the MU money.  

Background:           In order to comply fully with Meaningful Use and receive the round 

one Meaningful Use dollars our clinic faced the task of finding a way to get patients a copy 

of their plan summary within 72 hours of their office visit. We tried a number of different 

options including having the physicians dictate the Plan Summary via Dragon while the 

patient waited (so we could give it to them on their way out the door), but that was just 

slowing our providers down too much, we sought another alternative. 

Action (Planned):      Our practice uses the NextGen EMR system. Within NextGen there is a 

feature called NextMD. NextMD is a patient portal that allows patients to do everything from 

provide us with their demographic and insurance information to send a secure e-mail to 

their physician (assuming we were to turn this feature on, which we have not).  

Our solution is to implement NextMD and send out the Patient Plan Summary via NextMD. 

To facilitate getting patients signed up with NextMD we plan to hire some high school 

students, give them a web enabled tablet and have them roam our waiting rooms, asking 

waiting patients if they can sign them up for NextMD while they wait.  

Result:          I’ll let you all know how this goes just as soon as we do this. 

 

So there you go – that’s my story and writing it is just that simple. Truth be told this story 

would not have been published as I don’t have a result or lessons learned to share with 

anyone yet, but I think you all get the idea.  

Share your story – get it published in the AAOE weekly Newsletter – get $100! 

It’s as simple as that. Your colleagues get important ideas to help them succeed and you 

get some extra cash to help with that shoe addiction you continue to deny you have – or in 

my case, money to help pay for the new pair of cowboy boots I bought while in Santa Fe 

last month! LOL.  

BTW – I’m at 900 words – so I’ll stop now. Happy writing! 
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