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In 2016, the AATA Board of Directors 

initiated a comprehensive strategic 

planning process that resulted in 

specific strategies that will lead to 

further healthy growth and 

professionalization of the Association 

in support of its mission (Waechter, 

2010).  Valuable input from AATA 

members was used to inform the 2016-

2019 strategic plan.  The plan is well 

underway, and is increasing 

productivity across all levels of the 

Association, benefitting committees, 

our state chapters, the National Office team, the Board of Directors, our members, and all whom 

we serve.  

 

The 2016-2019 strategic plan includes six critical priorities that will continue to help accelerate 

the profession’s momentum (Betts, n.d.).  The AATA and our members are engaging proactively 

in initiatives such as establishing a professional art therapist license in every state where feasible, 

pursuing insurance reimbursement, and implementing accreditation of master’s level art therapy 

programs.  Additional priorities include supporting expansion of research through opportunities 

to inform and improve clinical practice, building visibility by promoting an accurate and 

consistent message to increase recognition of art therapy as a transdisciplinary and integrative 

mental health profession, augmenting Association services through revenue expansion, 

and promoting diversity through membership development. 

The AATA Board of Directors hard at work on the strategic plan. 

Baltimore, MD, July 5, 2016  

http://arttherapy.org/aata-board/
http://arttherapy.org/aata-presidents-welcome/
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In order to augment the Association’s efficiency and 

maximize our ability to successfully advance the 

field of art therapy based upon our priorities, the 

strategic plan has also resulted in the implementation 

of a restructuring process.  This is currently in 

progress, and includes restructuring of our 

committees as well as enhancing Association 

operations and governance.  Based on input from our 

members, best practices for non-profit associations, 

and principles of good governance (Lakey, 2010), 

the Board of Directors is establishing new 

Committees of the Board, making some shifts to our 

Standing Committees of the Membership, and arranging other groups into Councils/Specials, 

Working Groups, and Shared Interest Groups (SIGs).  These are delineated below. 

 

Committees of the Board – are composed of Board members or a majority of Board members.  

Their purpose is to fulfill the legal and governance responsibilities of the Board.  These 

committees include: Governance (includes oversight of Bylaws and P&Ps); Finance (oversight 

of the budget, investment and audit processes); and Strategic Planning & Oversight. 

Additionally, board governance includes involvement with board development and nominating 

committee functions (Lakey, 2010; National Council of Nonprofits, n.d.).  

 

As such, the AATA Board together with our Nominating Committee has developed a new 

structure that includes additional responsibilities.  The committee’s composition will be 

‘hybridized’ to include  two members  elected directly by the AATA membership to the 

Nominating Committee, in alternating cycles (i.e., one member will be elected each year); and 

three members from the Board of Directors, who will be approved by the Board.  This change 

brings AATA into alignment with current best practices for Nominating Committees of non-

profit Boards, and it will: 

- Support recruitment of future board members who possess the required skills and diverse 

expertise, ability and experience to increase our effectiveness and develop future leaders; 

- Ensure that candidates who choose to serve have a clear understanding of the 

commitment and role of serving on the Board; 

- Engage the Nominating Committee in the orientation of new Board members;  

- Support long-term planning and follow through of the AATA’s strategic goals; 

- Enable the Nominating Committee to participate in the assessment of Board member 

effectiveness and progress toward goals. 

 

Standing Committees of the Membership (see below diagram) – are composed of Association 

professional member volunteers.  They support the work of the Board-approved strategic plan, 

The AATA Board of Directors’ joint art mural. 

Baltimore, MD, July 5, 2016  

https://www.councilofnonprofits.org/tools-resources/finding-the-right-board-members-your-nonprofit
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often in collaboration with staff or Board liaisons on specific and regular tasks.  Of all the 

volunteer opportunities for members, these committees require the largest commitment of time 

and effort.  Committees are likely to meet monthly, at minimum, and each member will have 

tasks assigned by the Chair.  The six committees include: Conference (and Local Arrangements 

sub-committee); Education (and sub-committees Continuing Ed, Undergraduate Ed, and 

Doctoral Ed); Governmental Affairs (including seven Regional sub-committees, and Insurance 

Reimbursement sub-committee); Marketing & Communications; Membership 

Engagement/Development (with sub-committees Multicultural and Chapter Support); and 

Research.   

 

 

 

 

 

 

 

 

 

 

Councils/Specials (see below diagram) – The Board assigns a special group for as-needed 

support, counsel, or for a purpose that is internally separate from the strategic and operational 

plan.  Current groups include: Accreditation Council for Art Therapy Education (ACATE); 

Assembly of Chapters; Education Programs Approval Board (EPAB), Journal, and Past 

Presidents Advisory Council.  
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Working Groups – Working Groups are volunteer groups of the membership that support the 

annual operational needs of the organization.  They are usually organized around specific needs 

or to complete tasks that will happen every year without exception, such as the granting of 

scholarships or awards.  These are groups that might meet as little as once a year or more often 

as their goals require.  The six current Working Groups include: Ethics; Historical Affairs & 

Archives; Honors & Scholarships; Minutes (Annual Meeting); Resolutions (Annual Meeting); 

and Tellers. 

 

Shared Interest Groups (SIGs) – are a great 

way to share your knowledge, to learn from 

others, and to discuss important issues.  These 

member-led networking and educational 

groups are organized around areas of interest 

and offer a forum to discuss topics most 

relevant to you within the profession.     

 

The AATA is piloting five SIGs in 2017: Art, 

Diversity, New Media, Research, and Social 

Justice.  These will be led by one or more 

volunteers approved as SIG leaders with the AATA.  The success of SIGS will depend upon 

member interest and involvement in discussion and communication in the area of interest.  

Although SIGs have no obligations to the AATA’s operational or strategic plan, SIG members’ 

voices are valued and they are welcome to share ideas, questions for standing committees, etc., 

through the National Office.  The opportunities for involvement with SIGs will be promoted 

through Art Therapy Today and other communications.  Additionally, the AATA will be inviting 

members to launch their own SIGs.  All volunteers and general members of the AATA can 

participate.  For further details, please refer to the document, AATA’s Volunteer and Networking 

Opportunities: FAQs. 

 

In addition to the restructuring described above, members of the Board of Directors are ramping 

up our level of involvement with the AATA, and our personal stake in the Association’s health.  

For example, in keeping with best practices for non-profits, we will be setting performance goals 

and benchmarks to monitor progress.  Some of these goals include: service to the profession as 

Association representatives (meetings attended, speaking engagements, publications, art exhibits, 

etc.); service to committees; board engagement (attendance at board and committee meetings, 

outreach efforts to prospective members, level of commitment, and use of board 

training/professional development opportunities, etc.); and monetary donations to the 

Association. 

 

Board members reviewing Association documents 

Baltimore, MD, July 5, 2016  

http://www.multibriefs.com/briefs/aata/
http://www.arttherapy.org/upload/Committee/AATAs%20Volunteer%20and%20Networking%20Opportunities%20FAQs.pdf
http://www.arttherapy.org/upload/Committee/AATAs%20Volunteer%20and%20Networking%20Opportunities%20FAQs.pdf
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We hope you share our excitement with these efforts to continually improve the AATA!  In 

anticipation of thoughts and questions you may have about our strategic plan and restructuring 

transition, we’ve set up a couple of ways for you to engage with us directly.  An ideal 

opportunity will take place at our 2017 conference.  Plan to attend the AATA Annual Meeting 

of the Membership, at its new time, Thursday November 9th, 2017, in Albuquerque, NM.  

There, you’ll learn more about the AATA’s strategic plan, followed by an important opportunity 

to participate in an engaging forum.  The “AATA Member & Board Forum” (Let’s Talk! 

Member Forum: Sharing Ideas and Cultivating Foresight for Art Therapy) will enable you to 

join us for conversations with the Board of Directors about the art therapy profession.  Each of 

the 11 members of the Board will lead an open discussion group that will be centered on the 

AATA’s critical priorities but also encourage covering a broad range of topics.  This will be your 

chance to interface with Board members, to ask questions, share your ideas for advancing art 

therapy, learn about the AATA’s initiatives, how you can get involved, and more!  We look 

forward to seeing you, and hearing from you!  In the meantime, look for more opportunities to 

stay engaged, such as our solicitation to provide your input on the new Definition of the 

Profession (in this issue of Art Therapy Today), or reach out to us anytime. 
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