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President’s Message: Learning About Learning Styles 
 
Happy fall and happy Thanksgiving. I hope that you are able to take time over the next few 
weeks to think about all you have to be thankful for.  
 
Over the next few ADAA Updates, I would like to share my insights into different leadership 
styles. Today I offer a general description of each type and then go into more detail in future 
articles emphasizing each type of leadership style. 
 
According to an article written by Chand Smriti, there are four different types of leadership 
styles. For me, this was a new insight. I knew of three types and had taught for many years 
those three main styles. The Smriti article shared those three styles and then added a fourth. 
The four styles are: Positive and Negative Leader, Autocratic or Authoritarian Leadership, Free 
Rein or Laissez-Faire, and Democratic or Participative Leadership. Looking at these four 
leadership styles, I’m sure we’ve encountered all four styles. No one style is better than the 
other and oftentimes, in a great organization, all four are used.  
 
Let’s first look at the Positive and Negative Leader. When we explore this style, consider how 
the leader motivates the team. This approach emphasizes rewards, which will then enable the 
team to perform more, believe their input is important to the final outcome, and will go above 
what is expected of them. As a team they will succeed.  
 
A negative leader emphasizes penalties and puts the team down. This causes the team not to 
care and to under-perform. According to the article, this individual believes he/she is a leader, 
but isn’t one. The real name of this individual is the boss. Have you seen this person at your 
local or state meetings? Are they fun to be around or do you find yourself thinking, “Fine, let 
them do it all themselves. I don’t care!” 
 
An Autocratic or Authoritarian Leader centralizes power and decision making to him/herself. 
This type of leader gives orders, assigns tasks and duties, and expects those tasks and duties 
to be followed. That doesn’t mean all leaders who give deadlines are autocratic; they just may 
have a deadline themselves. Autocratic leadership is most often considered negative because it 
is based on threats and punishment. Others’ opinions aren’t permitted to be shared and this 
type of leader believes that only they know best. Many of us have been autocratic leaders. I just 
think back to when by children were young and they had to go to bed “Now!”  
 
Free-rein or Laissez-faire is when a leader avoids all power and responsibility. They pass all 
decision making to others and take a minimum of initiative in any area. This type of leadership 
style means the team develops a friendly approach to the leader, but as a group, the team is 
less productive because no one wants to assume responsibility to be the leader. If someone 
does take the leadership role, others may think to themselves that this person knows it all. 
Again, we have all experienced this type of leadership. Think about when it comes to eating out 
and you are asked what you want to eat and respond with “I don’t care” 
 
Democratic or Participative leadership decentralize authority. It doesn’t mean that a decision 
isn’t made. What it does meant is that everyone is asked for their opinion before the decision is 
made. By involving all in the decision making, there is buy in; the opportunity for success 
increases because everyone has bought into the idea and they want it to succeed. A democratic 
or participative leader will lead by persuasion and example. This type of leaders serves as a 



moderator of ideas and suggestions. Research has shown with this type of leadership, there is 
both a higher motivation and morale, increased cooperation with management, improved job 
performance, reduction of grievances, and reduction of absenteeism and employee turnover. 
Again, many of us have experienced this type of leadership. I look back to family vacations with 
my children. Each child was asked their ideas, and the pros and cons of their vacation choice 
were considered before a decision was made as a group. Once the decision was made, each 
child in their own unique way got excited about the trip and the planning of activities. They 
would all return home excited about what we had done as a family.  
 
The question that you may be asking is how does this apply to an organization that is volunteer 
based? That question will be explored more during the next few additions of the ADAA Update. 
 
I hope that each of you have a Happy Thanksgiving. 
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