
AEE Strategy Message from the AEE CEO & Board of Directors 

Hello everyone! It is a pleasure to communicate again with you this month. 

During the course of this year, we have shared with you our progress in building a strategy framework to 

guide our activities. The strategy defines why we do what we do. It is our tool for making decisions 

about allocation of resources, for evaluating the success of individual programs and activities and for 

determining the relevance of new ideas and possibilities. 

We're delighted to share with you the initial components of the AEE operational strategy. 

Why does AEE exist? (Purpose) 

- The Association for Experiential Education exists to connect a global community of educators and 

practitioners and expand their capacity to enrich lives through Experiential Education. 

How will AEE achieve that purpose? (Strategies) 

- Expand competency and careers for those in EE 

- Connect the EE community 

- Communicate the impact and value of EE 

What is important to us? (Values) 

- Relationships are central to AEE's success and must be developed and nurtured. 

- AEE is a learning community, committed to ongoing questioning and analysis of its activities and 

processes, discussion of failures and lessons learned. 

- Experiential education can take place in diverse contexts and engage a wide variety of topics, both in 

formal and non-formal settings. 

- We recognize the value of nature and the outdoors. While use of the outdoors is not a requirement for 

experiential education, challenge is often achieved through activities in the outdoors. 

- Dialogue and connection between individuals from different settings, perspectives and areas of 

professional focus is important and a core aspect of AEE. 

- Supporting members in their work leads to educational and societal change and broader adoption of 

experiential education. 

- We strive for transparency in everything we do. 

Our next steps in this work are to define what success looks like (Measures) and to determine what we 

will do to be successful in this strategy (Activities). 

As always, we value your input. Are the above statements consistent with your expectations of AEE? 

Reply to this email and tell us why or why not. 
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AEE CEO 

rob@aee.org 

on behalf of the Board of Directors, 

Maurie Lung 

AEE President 

dmlung@lifeadventurescc.org 
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