
Formalizing On the Job Training 

 

More than 90% of the critical skills that aviation based maintenance techs 
use are acquired through On the Job Training (OJT).  Many companies 
depend upon OJT to flow down training from OEMs and specific 
technologies to the hangar floor fast and cheap.   OJT classes often consist of 
one person (a lead mechanic or technician) showing another person (or a 
group) how a task is accomplished.   While the intent may be good the 
method has its own set of inherent problems.  A highly skilled mechanic may 
not be a good communicator.  On the other hand a highly skilled 
communicator will have a difficult time effectively teaching courses that 
lacks planning and structure.  

 

To be effective courses must have the following: 

1. Courses must have a goal.  What is it that you want to accomplish? 
2. Courses must have structure.  Structure is composed of objectives. 

Objectives narrowly define and flesh out the goals.  Objectives have 
outcomes that may be measured.   

3. Courses must have outcomes.  Good objectives have outcomes that 
may be measured. 

4. Courses must have a delivery system.  Delivery systems vary from 
computer based training, to a class room setting, or an all hands 
meeting in a shop setting.  Course delivery varies.  In the world of 
OJT the delivery system may be a one on one training event to a 
demo in an online environment. 

5. Courses must have a means of measuring the student’s 
comprehension.  This may occur through a written test, an oral 
test, group exercise or test by demonstration.  Demonstration of a 
new skill in a group exercise is often used. 

 

 



Formalizing On the Job Training begins by capturing the task through job 
task analysis. The first question is, “What do trainees need to know / be able 
to do in order to perform the specific job or task?  Second, can this be 
taught and learned in a reasonable amount of time (limit to 30 minutes).  
Keep it under 30 minutes to capitalize on the attention span of adults.  

Once the task is captured the goal of the course should be written out in one 
declarative sentence.  This is the starting point for building the course.  A 
Goal is overarching and sets forth purpose towards an object.  Objectives 
are smaller and more specific than goals.  An objective requires action and 
completion.  Objectives supports the goal in everything it does.  There is an 
order or sequence to any task and objectives not only defines the steps and 
sequence, they also set forth expectations.  Objectives must be measurable 
and tangible.  Once objectives are defined the tasks are sequenced and 
narrated.   

Testing is an important part of the learning because it demonstrates the 
success for all parties involved in the training process.  Validation for the 
course, the company, the trainer and trainee are necessary components of 
the learning process.  In our industry validation is a key component for 
meeting regulatory requirements.  When auditors review training files they 
are interested in records.   

We have developed a new module for the Blue Tuna Learning Management 
System call OJT Class.  This module provides the user with the ability to 
create an OJT Class that has a title, description of the course, time, date and 
time in training.  These items are necessary components for any training 
record.  Even if your class takes place in a hangar or off site at another 
location – you can turn those training times into a digital record where all of 
your company training records are stored. 

If you are interested in OJT Class or if you need courses developed for your 
company please contact Blue Tuna.   
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