
Background
On January 15-16, 2014 the CREA Board of Directors, Senior Leadership and key Partners from the REALTOR® 
Association Community met to:

1. Better appreciate the interconnected roles of strategy, leadership and governance
2. Review the complex and ever-evolving external and internal environments within which CREA operates
3. Identify and tackle a few “big and fundamental questions” about the future of organized real estate and CREA’s 

role in it
4. Make important, high-level decisions about CREA’s vision for a preferred future 
5. Set directional priorities that can guide CREA for the foreseeable future 
6. Begin formulating an approach for how the broader REALTOR® Association Community can work better 

together to ensure REALTOR® success.

The session was facilitated by Brad Quinn and Linda Moore of tng. 

A detailed briefing kit was distributed to all attendees prior to the session. A detailed PowerPoint presentation was used 
to review fundamental information and stimulate group dialogue. A thorough summary report was prepared and shared 
with all of the participants in the days following the session. 

By all accounts the two-day session was very successful and instrumental in facilitating important dialogue. The dialogue 
enabled participants to arrive at some early conclusions and decisions that may begin to reshape how the Community 
of REALTOR® Associations works together to better serve their shared, REALTOR® customers, and the role that CREA 
may play in this regard. It also became evident that this was the beginning, not the end, of a broader conversation about 
how to be most successful as a community.

Next Steps
As the conversation evolves a few questions should be considered:

•	 What	are	the	implications	of	this	new	way	of	considering	REALTORS®?
•	 What	role	might	the	local,	provincial	and	national	Associations	play	in	working	towards	a	more	aligned	and	

shared	vision	for	the	future?
•	 How	will	we	work	through	any	“bumps”	we	may	encounter?
•	 Who	else	is	needs	to	be	involved	in	these	conversations?
•	 What	other	questions	need	to	be	posed	and	considered?

Following	is	a	high-level	summary	of	the	outcomes	of	the	CREA	planning	session.	We	look	forward	to	hearing	your	
perspectives around these key questions and together building a plan for moving forward, successfully, together. 
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CREA 2014 Strategic Planning Session Outcomes

Some Early Discoveries – Charting a New Course, Together
Draft Considerations  and outcomes from CREA 2014 Strategic Planning.

Canadian REALTOR® Boards & Associations - “The REALTOR® Community”
We	should	reconsider	our	language	and	labels	as	they	often	misrepresent	the	true	nature	of	why	we	exist.	Perhaps	it’s	time	
to	strike	the	words	“Organized	Real	Estate”	(ORE)	and	“Levels	of	ORE”	from	our	vocabulary?	They	imply	difference	and	
division when we are in fact striving for collaboration and unity. 

Our  shared customer
REALTORS® are our only customers; they pay the bills and deserve the very best from all of us. Local, provincial and 
national associations must coordinate and work cooperatively together to ensure REALTOR® success. This is what the 
REALTORS®	on-the-street	likely	expected	all	along.	We	can’t	afford	to	fail	them.	

Our shared purpose:  
Supporting REALTORS® to succeed in their chosen profession.

Our shared vision:  
REALTORS® are chosen as the trusted, respected, voice and experts for all things real-estate.

Canadian Real Estate Association 
(It	may	be	time	to	revisit	our	name?		REALTORS®	Association	of	Canada?)

Our unique mission: 
(slight modifications to  our existing and largely affirmed Mission statement)

At a National level CREA exists to “promote the interest of REALTORS®; provide standards and services that enhance 
REALTOR® professionalism and support REALTOR® success; advocate for policies that promote a vibrant and sustainable 
real estate industry and assure real estate property rights and ownership.”

Our vision as a contributor to the REALTOR® Community:
•	 National	champion of REALTORS®
•	 Unifier towards a common purpose
•	 Partners to ensure REALTOR’S® success
•	 Catalyst, facilitator, collaborator

 

CREA Draft Strategic Priorities

1. For our REALTOR® customers
A)  Consumers understand, trust and choose REALTORS®
 Advocacy, lobbying, promotion, brand, trademarks, professionalism, education, standards, ethics,  REALTOR.

ca, international linkages
B)  REALTORS® receive the products, services and value they need
 Evidenced-based, segmented, technology, best-practice; benchmarked 
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C)  Engage REALTORS® in the dialogue 
Strategy, communication, collaboration, 2-way, F2F, sustained

2. For our partner Boards and Associations
A)  Ensure knowledge management
 Trends, research, info gathering, analysis, repository, sharing, leveraging

B)  Advocate effectively
 Coordinated, maximize our collective impacts

C)  Align, coordinate and collaborate effort
 Shared customer, aligned mission, visions, values, working together, not competing, framework, facilitate, 

continuity

D)  Relevant, effective technology
 Services, tools

What will success look like?
•	 REALTORS®	are	chosen	first	by	consumers
•	 REALTORS®	are	professional	and	successful
•	 REALTORS®	are	confident	and	proud	to	be	part	of	their	REALTOR®	Community
•	 The	REALTOR®	Community	is	working	in	harmony	to	maximize	REALTOR®	value
•	 Canada	has	a	strong,	vibrant	and	sustainable	real-estate	market	place.


