
 

 

Program Highlights: 

GREAT KEY NOTES: Dr. Frances Stetson, Dr Stevan Kukic, and Dr. Randy Sprick!  

Practical, Evidenced Based Breakouts! TENTATIVE- PRESENTER SESSION NARRATIVES 

Thursday, November 13, 2014 Revised 10-30-14 

(2:15 PM – 3:15 PM) 

Facilitated ARD/IEP Training:  Finding the Collaborative Attitude through Facilitative Behaviors: Joyce Little, Douglas Little, John Bond-

Participants in this session will learn some basic IEP/ARD Meeting Facilitation techniques, learn about the initiative in ESC Region 20 in the San Antonio 

area for implementation of Facilitation as an effective best practice for dispute resolution and prevention technique.  Facilitation has been named best 

practice for dispute resolution and prevention by CADRE.  The presenters are the developers of the IEP/ARD Meeting Facilitation process, and also 

representatives of the Region 20 Service Center.  Presenters will discuss the impact of Facilitation on districts and their ARD meetings. 

Legislative Advocacy in Action - A Texas Story: Janna Lily, Don Schmidt, Robbie Stinnet-The past Texas legislative session saw successes for 

TCASE members.  This session will highlight the member-driven, governmental relations process used by TCASE.   Tips, tools and strategies will be 

shared ranging from the identification of the legislative platform to bill passage to state education agency rule making and beyond. 

Strategies to Increase Administrator’s Involvement in IEP Meetings: Michaelene Morrison, Sally Earnest-Do you need help involving school 
administrators in IEP meetings? Learn how a multi-year plan to increase direct involvement of principals and assistant principals in local IEP meetings 
resulted not only in proactive leadership from school administrators, but also in positive student outcomes, greater accessibility to inclusive settings, and 
constructive parental-school relationships. This session will detail the strategies, tools and data used which included training for principals and assistant 
principals in IEP facilitation frameworks for effective team leadership in challenging IEP meetings. Participants will leave with strategies and tools that 
they can replicate in their own settings. 
 
Critical for Some – Good for All: Connecting the Dots between UDL, CC & IEPs: Carol Kosnitsky- Now, more than ever before, schools must have 

a clear vision to provide meaningful engagement to the curriculum for all learners.  Universal Design for Learning (UDL) describes research based 

evidence that “one size does not fit all” and IEPs describe what accommodations are needed for each student with disabilities.   It’s a perfect match!  

This session will connect the dots between UDL and IEPs and the critical discussions general and special educators need to have in order for students 

to have meaningful access to the grade level standards. 

GAO Small Group Discussions: Regina Santucci, Walter Vance, Justin Riordan-GAO is conducting small discussion groups about paperwork and 

administrative tasks associated with special education laws and regulations. These discussion groups will give participants the opportunity to share their 

views on federal, state, local requirements and the amount of work that goes into compliance and steps that might help professionals in managing this 

work. These discussions will inform an upcoming GAO report about paperwork and administrative requirements in special education requested by the 

Chairman and a majority member of the US House of Representatives Committee on Education and the Workforce. Space is limited-sign up at 

registration table. (The U.S. Government Accountability Office (GAO) is an independent, nonpartisan agency that works for Congress. Often called the 

"congressional watchdog," GAO investigates how the federal government spends taxpayer dollars and runs programs. GAO’s work leads to laws and 

acts that improve government operations, saving the government and taxpayers billions of dollars.) 

(3:35 PM – 4:35 PM) 

Tweets, Texts, and Tablets: The Emergence of Self-Monitoring Technologies: Allison Bruhn, Ted Hasselbring-Self-monitoring is a time-tested 

intervention for a range of students. However, using technology for self-monitoring in schools is in its infancy when compared to fields such as health 

and medicine.  Given the ubiquity of technology in schools and the documented effectiveness of self-monitoring, marrying the two is logical and feasible. 

We will discuss current research on technology-based self-monitoring for students with behavior problems and disabilities, as well as provide results of 

two recent studies. Discussion will focus on using self-monitoring technology for data-based decision-making, aligning self-monitoring with classroom 

expectations, and promoting sustained behavioral change in students with significant behavioral problems. 

CASE Cracker barrel: Parents and Directors: A Working Partnership in Progress! Michael Remus-CASE Facilitator will lead with a short 

introductory discussion and robust group discussion will follow. CASE note taker will capture the discussion for use in follow up CASE action (i.e. White 

Paper, Lucky 21, Legislative Talking Points, Committee Action, etc) and written feedback to participants. 



The Journey to Effective Leadership: Putting it all together!: Christy Chambers-This engaging session presents the evidence-based competencies 

of the effective leader from the CASE book, The Journey to Effective Leadership and takes the implementation of those competencies to the next level. 

How do we put it all together? Attendees receive action planning templates and resources to ignite their leadership development and the development of 

their teams. 

Supporting Campus Administrators with Best Practice Autism Programming: Deena Hill, Alexis Toupard-School districts around the country 

continue to see an increase in the number of students with autism.  Campus administrators, parents and other support staff look to the special education 

director for answers on how to effectively and appropriately program for these students.   Pasadena ISD, a Texas district, has created a comprehensive 

staff development model for teachers, paraprofessionals, support staff and campus administrators working with students with autism.  This session will 

provide special education directors with tools and techniques to assist campus administrators with the supervision of autism programming on their 

campuses. 

GAO Small Group Discussions: Regina Santucci, Walter Vance, Justin Riordan-GAO is conducting small discussion groups about paperwork and 

administrative tasks associated with special education laws and regulations. These discussion groups will give participants the opportunity to share their 

views on federal, state, local requirements and the amount of work that goes into compliance and steps that might help professionals in managing this 

work. These discussions will inform an upcoming GAO report about paperwork and administrative requirements in special education requested by the 

Chairman and a majority member of the US House of Representatives Committee on Education and the Workforce. Space is limited-sign up at 

registration table. (The U.S. Government Accountability Office (GAO) is an independent, nonpartisan agency that works for Congress. Often called the 

"congressional watchdog," GAO investigates how the federal government spends taxpayer dollars and runs programs. GAO’s work leads to laws and 

acts that improve government operations, saving the government and taxpayers billions of dollars.) 

Friday, November 14, 2014 

(10:15 AM – 11:15 AM) 

Understanding the Profiles of a Crisis: Richard Van Acker, Lynn Garrett-Classroom situations involving students becoming dangerous to self or 

others is on the rise in our schools. Unfortunately, most teachers and many administrators effectively.  While no two crises look the same, the pattern of 

behavior feel ill-prepared to confront these situations underlying every crisis is consistent. This staff during a crisis. Practically, what happens to the 

thinking and behavior of students and understand the physiological impact of fight and flight, and, more workshop helps participants increased 

knowledge of the pattern of assault benefits staff involved, helping them to stay calmer, think more clearly, and identify responses that are more 

effective. 

Using Intensive Interventions in Academics and Behavior to Support Struggling Students: Lou Danielson-The evidence of persistent poor 

performance among students with disabilities offers a compelling rationale to individualize intensive interventions using a data-driven approach. This 

presentation will describe and demonstrate the National Center on Intensive Intervention’s data-based individualization (DBI) approach to delivering and 

evaluating intensive reading, mathematics, and behavioral interventions in Grades K-12. The session will share tools and resources to support the 

implementation of DBI and address audience members’ questions about DBI, including its potential impact and the important role that special educators 

can play in improving intensive intervention practices for successfully educating hard-to-teach students with disabilities across the country. 

GAO Small Group Discussions: Regina Santucci, Walter Vance, Justin Riordan-GAO is conducting small discussion groups about paperwork and 

administrative tasks associated with special education laws and regulations. These discussion groups will give participants the opportunity to share their 

views on federal, state, local requirements and the amount of work that goes into compliance and steps that might help professionals in managing this 

work. These discussions will inform an upcoming GAO report about paperwork and administrative requirements in special education requested by the 

Chairman and a majority member of the US House of Representatives Committee on Education and the Workforce. Space is limited-sign up at 

registration table. (The U.S. Government Accountability Office (GAO) is an independent, nonpartisan agency that works for Congress. Often called the 

"congressional watchdog," GAO investigates how the federal government spends taxpayer dollars and runs programs. GAO’s work leads to laws and 

acts that improve government operations, saving the government and taxpayers billions of dollars.) 

Closing the Gap: Connecting IEPs to State Standards through Universal Design for Learning: Wendy Rogers- This session will focus on how to 

address access to the general curriculum through the IEP process. This presentation will establish the need to connect IEPs with Common Core State 

Standards or other state standards and will demonstrate the role of UDL in the process. The presenter will provide information to guide the IEP team in 

writing aligned IEPs that include meaningful and instructionally relevant measurable goals as well as various accommodations. Examples of well written 

present level statements and measurable goals/objectives will be examined. 

Meeting Legal Mandates and Quality Standards for Students with Visual Impairments? :Cyral Miller, Kitra Hill Gray- Visual impairment is a low 

incidence, yet very diverse population.  While your district may have only a few students with visual impairments, recent legislation highlighted the 

mandate for appropriate programming adapted to each of their unique needs.  Administrators need tools to help ensure that they are providing quality 

programs as most supervisors have limited training in this disability area. ESC VI consultants and TSBVI Outreach Programs staff will share new TX 

Education Code language related to visual impairment, resources that help you meet the unique needs of students with visual impairments, and the 

most recent guidelines and standards documents, to help you effectively supervise your local programs. 

(1:45 PM -2:45 PM) 

Equity and Access through Special Education Leadership: Carl Lashley, Alicia Tate- This session reports on a two-year project (EASEL) to 

transform special education administrative structures, processes, and purposes in a large urban school district. The project re-centers district level 

special education administrative personnel on the legal, ethical, programmatic, and compliance functions inherent in special education leadership. 

EASEL provides transformative leadership development, implements a consistent decision making model, develops collaborative working relationships 

and networks, and creates social media and other technological resources to support the work of special education leadership personnel, principals, and 

teachers. Project EASEL is a partnership between the University of North Carolina at Greensboro and the Guilford County Schools. 

Extreme Makeover for Self-Contained Classrooms using 10 Critical Components: Laurie Goforth Rodriguez, Nannette Samson, Marcia Roher- 

Special education teachers have found that implementing these 10 critical components vital to the success of their students in the areas of academics, 

behavior, communication and increased independence.  Following the blueprint of the 10 components supports all students, but especially those with 

Asperger’s, PDD-NOS, Autism, ADHD, Communication Disorders, behavior disorders, and Intellectual Disabilities.  The components include many 



established treatments and research based strategies.  This session tells the story of how one school district transformed their special education 

classrooms into environments where learning and progress take place daily. 

PROCEED WITH CAUTION...Ethical Dilemmas Ahead! Practical Tips for Avoiding Ethical Mis-Steps: Constance Fox Lyttle-Educators enjoy a 

position of trust from the public. Typically, educators who exercise good judgment in their interactions with colleagues, parents and students, do not run 

afoul of the law. However, today, educators’ actions have come under increased scrutiny, making it imperative for special education leaders to 

understand, create and implement policies consistent with professional ethical standards, to avoid social and legal missteps and professional liability.   In 

this interactive session, participants will have an opportunity to review the CEC and Bar Association Ethical Standards, apply them to everyday ethical 

dilemmas and brainstorm and design legally and ethically compliant educational policy. 

ODRs: Prime Learning Opportunity or Exercise in Futility? How to Be Effective with the Student Sent to the Office: Patricia Wells- There is 

scarcely a school that doesn’t use ODRs as an eventual response for disruptive students, either general education or disabled students. Yet few 

administrators are trained to conduct effective referrals, and even fewer report their referrals result in changed behavior. With exclusionary practices 

soaring and often applied disproportionally, learn how to turn misbehavior into a prime learning opportunity, focusing on problem-solving, teaching and 

practicing alternative or replacement behaviors, and mending relationships with those harmed by the misbehavior. Learn about Administrative 

Intervention, a research-based protocol that strengthens the child, keeps them successfully in school, affects behavior change, and unifies staff. 

Culturally Responsive Behavior Management for Special Populations: Julia Lara Martinez, Jessica F. Carter, Rachel Wulbert- Research has 

shown that students receiving special education services and students of color are disproportionately represented in disciplinary referrals.  Furthermore, 

research suggests that removing students from classrooms due to disciplinary infractions can lead to negative student outcomes.   This session will 

inform participants on possible strategies to undo this socially unjust trend, which include, restorative discipline and culturally responsive behavior 

management choices. 

Multi-tiered Behavior Support - Filling in the Gaps: Randy Sprick- Within an RTI context, positive behavior support should insure that no student 

fails to thrive academically due to behavior, discipline or social emotional difficulties. However, in most districts there are significant gaps in this 

continuum. For example, in many districts RTI for behavior is viewed by too many general education administrators and teachers as a different set of 

hoops one must jump through to get a student placed in special education. In this session Dr. Sprick presents five such gaps and provides suggestions 

for moving to close those gaps and improve RTI processes for behavior. 

(3:15 PM – 4:15 PM) 

Promoting Positive Parent/School Partnerships to Build Effective IEP Teams: Judi McBride- Involving parents of students with significant 

disabilities in educational decision-making is crucial to both building strong parent/school partnerships and student success. This session will highlight 

how parent workshops related to the Common Core State Standards and access to the general education curriculum not only impacts a parent’s ability 

to successfully navigate, participate, and advocate for their child in the IEP process but also results in more focused and positive IEP meetings.  

Information regarding key strategies and practical applications for administrators to build this foundation will be discussed. 

The Power of Mentoring Relationships for Special Education Administrators: Abby Allen, Cynthia Smith- Results of an empirical study on the 

career development impact of a mentoring relationship for 14 beginning special education administrators in Michigan and their mentors will be shared. 

Nine functions of mentoring relationships will be discussed with the goal of encouraging the initiation and enhancing the effectiveness of such 

relationships between experienced special education administrators and those new to the role. The positive career and psychosocial benefits for both 

experienced administrators as mentors and novice administrators as protégés will be shared. 

Systemic Initiatives: Leadership Tools to Implement with Fidelity: Brian Malechuk, Molly Cordeau Every special education director is faced with 

the daunting task of implementing systemic special education initiatives across the district. The challenge is to do it efficiently and effectively with a 

targeted plan of action. This session will provide a model that Katy ISD has implemented over the past two years, focused on four systemic initiatives. 

Tools will be provided that can be used in your district to execute your own strategic plans with fidelity. Participants will be able to identify and develop a 

strategic action plan to address district systemic initiatives with fidelity. 

Teamwork, Teamwork, Teamwork: Building Cultures for Learning: Deborah Dupree, Ann Hines- Participants will explore how educational leaders 

form central office and school based teams to build sustainable cultures supporting the learning and achievement of students with disabilities.  Learn 

how one school system establishes non-negotiables and uses frameworks such as PLCs, PBIS, and inclusive practices to change expectations and 

enhance the culture of achievement of students with disabilities.  Participants will follow the journey of elementary and secondary schools as they 

change and sustain cultures of learning.   Co-presented by a special education administrator and an elementary school principal. 

Making a Difference with the Tough to Teach: Mickey Garrison- Students have a better chance of succeeding if they receive consistent and 

supportive feedback. This session will examine a school program that builds on this basic truth with a formalized, easy-to-follow process that integrates 

data into the school improvement process. It is based on a team approach that promotes communication, goal setting and constructive change both at 

school and at home. Students are invested in their own progress and are recognized frequently for their successes. 

CASE Cracker Barrel: Money, Money, Money: Maintenance of Effort / Sequestration / Budget issues- CASE Facilitator will lead with a short 

introductory discussion and robust group discussion will follow. CASE note taker will capture the discussion for use in follow up CASE action (i.e. White 

Paper, Lucky 21, Legislative Talking Points, Committee Action, etc) and written feedback to participants. 

Saturday, November 15, 2014 

(8:30 AM -9:30 AM) 

Coaching Teachers on Using the Common Core State Standards: A Universally Designed Game Plan for Student with Significant Disabilities: 

Stephanie DeMayo, Esley Newton- For teachers working with students that have Significant Disabilities, the idea of implementing CCSS can be a 

daunting and overwhelming task. To make this shift easier, the ACCESS project at the University of Delaware conducted a series of teacher cohorts that 

incorporated the principles of UDL into a lesson-planning format. In the session presenters will walk through the training framework and materials to 

demonstrate the ease at which standards based lessons can be implemented.  Outcome results will be shared highlighting the changes in teacher’s 

instructional practices and perceptions surrounding access to the general education curriculum. 



Making the Connection: General Ed Curriculum with Specially Designed Instruction: Mary D. McCorvey, Tammy Webber- Students with learning 

disabilities are expected to make progress in the general education curriculum through the use of specially designed instruction. In light of national and 

state curriculum standards that have become more rigorous and challenging, special and general education teachers must be prepared to support 

students with cognitive deficits with effective teaching strategies.  This session will explore such practices that will support the depth and complexity of 

curriculum for students in Resource and Inclusion classes. 

Connecting CCSS to IEP's: Creating a Plan for Implementation: Steve Smith, Sarah Celestin- University of Delaware in conjunction with the 

Delaware Department of Education created a model for state-wide implementation of standards-based IEPs. The model provides a multi-level framework 

for districts to receive training on SBIEP development and coaching. Within each district different levels of training were developed to increase capacity 

of building and district level staff to promote sustainability. This session will explore the design of the model including professional development 

materials, and a SBIEP rubric that was developed for implementation.  In addition, presenters will discuss the initial roll-out of the model in four diverse 

districts and the continued plan for statewide implementation. 

Reaching All Learners through the Flipped Classroom: A Modern Approach to Teaching Mathematics: Emily Bennett, Caroline Miller- 

Educators must reevaluate the importance of homework and how best to reinforce material learned. Homework should be utilized in an effective manner 

to engage the student in a continuation of the material outside the classroom.  With this said, there are emerging models that reinforces the merit of this 

statement. Ideally, students’ time will be capitalized by structuring a classroom that provides online lectures with visual aids at home and designating 

time during the class period to work on mastering concepts presented in the lectures. Educators should assess performance outside the classroom by 

reviewing students’ notes and assess performance during the class time by checking mastery of problems solved during class time. 

Online OT…Really?: Pam Chemlik, Elizabeth Haas, Larry Bennett-Demand for occupational therapy (OT) is growing due to rising cases of learning 

disabilities, sensory processing disorder (SPD) and autism, yet finding high quality therapists is a persistent problem for schools. Can online OT offer an 

effective solution? Hear what Pam Chmelik, Benton County Director of Special Needs, and her team experienced from providing OT online over the past 

year to meet the needs of their students. 

CASE Cracker Barrel: When oh When!? IDEA reauthorization issues (e.g. parent harassment using the due process system)- CASE Facilitator 

will lead with a short introductory discussion and robust group discussion will follow. CASE note taker will capture the discussion for use in follow up 

CASE action (i.e. White Paper, Lucky 21, Legislative Talking Points, Committee Action, etc) and written feedback to participants. 

(9:45 AM – 10:45 AM) 

Overcoming Challenges to the Implementation of Scientifically-Based Interventions in Special Education:Mary Bach, Lyndon Langford, Liz 

Shelby-  No Child Left Behind Act of 2001 (NCLB) requires the use of scientifically-based research (SBR) to guide the selection of appropriate 

educational interventions. Although NCLB does not stipulate the use of scientifically-based research specific to special education, its provisions influence 

the education of all children. Connections between scientifically-based interventions, school leadership, practitioners and researchers are complex. 

General and special education teachers must be given the knowledge and support needed to implement scientifically-based interventions effectively in 

order to increase student learning. 

Addressing Absenteeism and Truancy (K–12): Jessica Sprick- For students to be successful in school, they need to be in school. As early as 

Kindergarten, chronic absenteeism puts students at risk for significant academic deficits, and in secondary school, absenteeism is one of the best 

predictors of dropout. Students in Special Education are more likely to be frequently absent and are highly at-risk for negative effects due to 

absenteeism. In this session learn strategies for a multi-tiered approach: implementing practical schoolwide and classroom strategies, identifying 

students who are at risk due to attendance, and applying function-based approaches/FBAs for individuals who struggle with attendance. 

Addressing the Needs of Students who Escape or Avoid: Richard Van Acker, Lynn Garrett, Kim Warma- no additional information available at 

this time. 

Both Sides of the Pyramid: Meeting the Needs of Every Kid - Every School - Every Day: Laura Ryan, Steve Perry- Presenters address the 

academic and behavioral sides of the Napa Valley Unified Response to Intervention Pyramid--highlighting the Positive Behavioral Intervention Support 

and Read 180/System 44/iRead programs--which has become the most successful district-wide implementation in memory. Results include reduced 

suspensions/expulsions with more than $250,000 in savings, as well as a sharp decrease in interventions and referrals to Special Education. The 

lessons learned are specific yet flexible enough to adapt too many implementation efforts. Common threads include: district level vision and leadership, 

program champions, careful program selection, layered professional development, coaching, data collection, monitoring and analysis, communication, 

and celebration. 

Thirteen-District Partnership Model for Special Education Reform: Paul Worthington, Keith Owens, Angela Benson-After receiving a grant from 

the Colorado Department of Education, rural San Luis Valley BOCES embarked on a process to reinvent special education. Thirteen districts partnered 

together to implement a research-validated literacy model that includes job-embedded professional development for teacher effectiveness and 

collaborative instructional leadership within a Multi-Tiered System of Supports. Strategic efforts to build capacity and sustain the BOCES-wide model will 

be highlighted along with student performance. 

CASE Cracker Barrel: CEC and CASE membership—the new Tiered membership-what does it mean to the field!  CASE Facilitator will lead with 

a short introductory discussion and robust group discussion will follow. CASE note taker will capture the discussion for use in follow up CASE action (i.e. 

White Paper, Lucky 21, Legislative Talking Points, Committee Action, etc) and written feedback to participants. 

(11:00 AM- 12 Noon) 

How Can Special Education Regain Its "Specially Designed Instruction" Groove in the Era of Results Driven Accountability (RDA)?  :Will 

Gordillo-  This session will focus on the potential impact of the new national framework known as Results-Driven Accountability, announced by the 

Department of Education’s Office of Special Education Programs (OSEP). How will RDA affect the delivery of specially designed instruction for students 

with disabilities (SWDs) served in both general education and special education classes? It appears that a greater emphasis will be placed on the 

compliance indicators that measure progress on student achievement, graduation, and drop-out rate.  We will explore what this “shift” towards RDA will 

look like in classroom settings serving SWDs in the future.  Information will be provided to assist your school and district to implement practices that are 

aligned towards this change in accountability. 



The ABCs of Section 504:  Accommodations, Beliefs, Compliance: Gerald J. Hime- This session will focus on issues that can sometime complicate 

the implementation of Section 504 of the Rehabilitation Act in the school environment:  (a)  accommodations that will “level the playing field” in programs 

and activities for students with disabilities; (b) beliefs, and often misbeliefs, that can be critical in providing proper services; and (c) compliance with the 

mandates of  the law  to avoid compromising the rights of students. 

Profiles of Effective Special Education Administrators:Alan Pardy, William Bryan- This presentation will review a small research study, using in-

depth interviews and analysis, to describe the qualities, characteristics and skills of effective special education administrators. The concepts of multiple 

processes and multiple tasks will be explored, and the profile of a successful and effective special education administrator will be described in detail. 

Determining the Need for a Paraeducator:  A Data Based Approach: School districts are often faced with the challenge of determining whether a 

paraeducator is needed for a specific student or program.  This presentation will provide tools and resources for districts to make data-based decisions.  

Discussion will include the training of the paraeducator, the importance of collecting and analyzing data after a paraeducator is hired, and the utilization 

of existing resources.  Additional focus will include building student independence as well as the district support necessary for successful implementation 

of a paraeducator needs assessment. 

CASE Cracker Barrel: Leading by Convening—How can this process help you as you work with other stakeholders- CASE Facilitator will lead 

with a short introductory discussion and robust group discussion will follow. CASE note taker will capture the discussion for use in follow up CASE action 

(i.e. White Paper, Lucky 21, Legislative Talking Points, Committee Action, etc) and written feedback to participants. 


