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Starting an EAP – filling the knowledge gap 

Simply put, there are no hands on training programs for the behavioral health care 
provider, group practice, hospital or business wishing to build an Employee Assistance 
Program from the ground up, and/or grow an existing program, in the US or abroad. 
This leads most small and medium EAP providers to enter the field with no knowledge 
of best practices, and little understanding of the nuts and bolts necessary to launch 
and successfully run an EAP.  

In order to fill this gap in training, EAPA will, for the first time ever, offer a unique 
preconference all day workshop “Starting, Selling, and Growing an EAP” at the 2016 
World EAP Conference in Chicago. Experts Michael S. Klaybor, Ed.D., CEAP and 
Marina London, LCSW, CEAP plan on covering every aspect of that process including 
marketing, selling, implementing and nurturing a fledgling EAP. Attendees will be given 
dozens of customizable templates for every phase from a sample marketing 
PowerPoint to a sample statement of understanding, from a sample Employee 
Orientation to a list of lunch and learn presentation topics, and much more.  

Klaybor and London will be providing all attendees with individualized and personalized 
consultation to help them develop their own branded materials. Their hands-on 
experience in selling and running EAPs enables them to provide a boots on the ground, 
nitty gritty learning experience that will give participants the “tools of the trade.” 

They will use video, web based examples of best practices, sample presentations and 
paperwork and discussion to create an engaging teaching experience. Participants will 
be invited to ask questions throughout. 

The course will take place on Monday, October 31, 2016. For more information, check out 
page 8 of the World EAP Conference brochure: 
http://www.eapassn.org/Portals/11/Images/ConfEd/2016WEAPC/EAPA_2016_Preview_Book_h.pdf  
 
For more information about the conference, visit http://www.eapassn.org/2016Conf  
 

 


