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Geospatially Enabling Community Collaboration:  
The GECCo Initiative

Background

 

          

No  matter  the  root  cause  of  an  emergency  –  terrorism,  natural 
occurrences,  or  unintentional  human  error  –  the  methods  of 
preparing  for,  preventing,  responding  to,  mitigating,  and 
recovering  from  crisis  are  based  on  a  common  approach:  the 
coordinated  use of geospatial information to provide a common, 
spatially-based  operational  picture  (map).  This  cannot  happen 

without  the many mutually  dependent  agencies  and public  and private  organizations  charged 
with protecting our nation’s citizens and infrastructure being able to efficiently and effectively 
share their geospatial data. GITA’s GECCo initiative was developed to address the obstacles that 
need to be overcome before this can happen.

Purpose of the GECCo Initiative

Critical  infrastructure  is  vital  to  a  community  that  depends  on  it  for 
economic  security,  quality  of  life,  delivery  of  service,  and  governance. 
Disruption  of  one  or  more  critical  infrastructure  assets  would  have  a 
profound  negative  effect  on  all  sectors  within  that  community. 
Recognizing  the  importance  of  our  infrastructure  interdependencies, 
GITA began an initiative in 2004 called “Geospatially Enabling Community 
Collaboration,”  or  GECCo.   The  purpose  of  GECCo  workshops  is  to 
facilitate an interactive dialogue at  the local level  among community 
infrastructure  stakeholders  to  begin  to  address  collaboration  and 
information  exchange  issues  that  inhibit  effective  response  and 
recovery in times of emergency. The workshops employ an interactive, 
cooperative approach to enhance existing security-related efforts and 
enable  community  stakeholders  to  develop  a  framework  by  which 
public  and  private  organizations  can  better  collaborate  in  order  to 
protect  critical  infrastructure.   This  framework  includes  intra-  and  inter-organizational 
collaboration  and  coordination,  effective  practices  and  guidelines,  information  access  and 
exchange, interoperability and enterprise architecture, and data and technology requirements.
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“…reduce and/or eliminate the vulnerability of the infrastructures of    society’s  
complex technology systems that increase the difficulty for attacks on U.S.  
systems..” 

Excerpt, Homeland Security Presidential Directive 7



Emergency
Services

Businesses

Public
Utilities

Private
Utilities

Transportation

Government

Telecom &
Cable

Service
Contractors

Military Collaborating to
Respond, Mitigate, 

and Prevent Man-made
and Natural Events

Medical

Emergency
Services

Businesses

Public
Utilities

Private
Utilities

Transportation

Government

Telecom &
Cable

Service
Contractors

Military Collaborating to
Respond, Mitigate, 

and Prevent Man-made
and Natural Events

Medical

The outcome of each local or regional GECCo workshop is designed to enhance existing security-
related efforts and enable community stakeholders to develop a framework so public and private 
organizations can better collaborate in order to protect critical infrastructure more effectively. 

Results to Date

GECCo workshops have been held successfully in Honolulu, HI, Denver, CO, Western New York 
State, Seattle, WA, Tampa, FL, and Phoenix, AZ. The two-day sessions have attracted an average 
of 45 representatives of local area utilities, local, state and federal government agencies, military 
units, first responders, and other user organizations. In each case, workshop participants gained 
valuable  insight  by  identifying  and  discussing  barriers  to  collaboration  and  how  to  overcome 
them, opportunities for sharing data, and defining keys to successful collaboration among local 
and  regional  organizations.  In  several  cases  following  a  GECCo,  a  local  working  group  was 
established  to  continue  to  identify  better  ways  to  cooperate  to  provide  for  community 
infrastructure security.  More recently, as part of an effort to integrate the GECCo program with 
national efforts, emphasis is being placed on ongoing federal directives and programs, such as the 
protected Critical  Infrastructure  program (PCII),  the  Homeland  Infrastructure  Foundation-Level 
Data (HiFLD) program, and the Homeland Security Infrastructure Program (HSIP). 

Community Collaboration

A  community  includes  a  variety  of  public  and  private  organizations,  including  governmental 
agencies  (local,  state,  and  federal),  public  and  private  utilities,  transportation, 
telecommunications and cable organizations, businesses, service 
contractors,  military,  emergency  services  and  first 
responders,  and  other  organizations.   The  goal  of  the 
GECCo initiative is to develop a replicable framework 
and tool  set that stakeholders in communities across 
the  U.S.  can  employ  in  constructing  collaborative 
models  for  protecting  critical  infrastructure  against 
both natural  and man-made events.   GITA’s  vision is  a 
growing  network  of  GECCo  communities  nationwide  that 
contribute to national directives and programs, while continuing 
to gain from each other’s experiences. 

About GITA

GITA  is  a  non-profit  association  focused  on  providing  education,  information  exchange,  and 
applied research on the use and benefits of geospatial  information and technology worldwide. 
Its  membership includes federal,  state,  and local  government agencies,  utilities,  infrastructure 
management organizations, and private sector companies. Visit us at www.gita.org  . 
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http://www.gita.org/
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