
 

Practical Interviewing Strategies to Address the 
Business Impact of COVID-19 

 
by Wanda Parker, Owner, The HealthField Alliance, Inc. 

COVID-19 has by now impacted almost everyone in the United States. If you don’t believe that, just walk 
down the paper goods’ aisle at your local store. Sadly, some are not merely inconvenienced by a 
shortage of supplies, but they are truly ill.  

A physician, with undiagnosed COVID-19 attending a recent Council of Residency Directors (CORD) in 
Emergency Medicine conference in New York City, potentially exposed hundreds of the 1,300 attendees 
to the virus. Subsequently, five other attendees at that same conference contracted COVID-19. A New 
Jersey Director of Emergency Medicine is in critical condition with the virus. Many front-line clinicians 
are becoming ill and the need for replacements may become more urgent. 

The combination of the current crisis and the continuing physician shortage makes you, our NAPR 
members, a more important and integral part of sustaining the healthcare recruitment industry for 
recruitment of urgent care, emergency medicine, primary care and other clinician candidates. 

What can you do if clients tell you they are considering a hiring freeze until the COVID-19 issue 
lessens? Remind your clients of the physician shortage, the scarcity of candidates during certain times of 
the year, how the competitiveness for candidates is increasing and that not recruiting a much-needed 
specialty will impact their revenue and ability to serve their patient base. 

In keeping with “social distancing” guidelines and as an alternative to in-person interviews, ask your 
clients to develop a comprehensive video interview program.  

What advice can you give your clients for a video call? 

 Ensure necessary video equipment works prior to the interview. 

 Have a copy of the candidate’s Curriculum Vitae for reference, including contact information in 
case the connection is interrupted. 

 Prepare and provide the candidate with an agenda. 

 Provide the candidate with the names and titles of anyone who will participate on the call. 

 Establish who will initiate the call. 

 Be cordial and professional. 

 Close the interview with an expectation for the next step in the process. 

What advice can you give your candidates for a video call? 

 Ensure necessary video equipment works prior to the interview. 

 Ensure your tablet or laptop is fully charged. 

 Choose a location that has strong Wi-Fi. 



 Choose a location with no clutter and no distractions. 

 Login early to the videoconference. 

 Silence your cell phone. 

 Dress professionally. 

 Speak succinctly. 

 Ensure the camera is at eye level and shows only your upper torso. 

 Use good posture. 

 Be prepared with answers to demonstrate creativity, willingness and competency to do the job. 

 Remember to smile and acknowledge verbally. 

 Take notes on important issues. 

 Make eye contact. 

 Indicate your interest at the wrap-up of the session. 

 Send a written thank you acknowledgement to the interviewer. 

Helping your clients and candidates through a successful video interview can keep the momentum in 
your business to make placements and help clients meet their recruiting goals. 

Thanks for being a part of the NAPR community; we understand the importance of communicating and 
connecting. 

What suggestions do you have for addressing the impact of COVID-19 on physician recruiting? Share 
your thoughts in NAPR’s members-only LinkedIn group.  

 

https://www.linkedin.com/groups/12050358
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