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The shortage of professional truck drivers is adversely affecting private fleets by 
decreasing logistics efficiency and increasing operating costs.  However, the use of 
Dedicated Contract Carriage permanently eliminates driver shortages.
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Companies that operate private fleets are finding it increasing difficult or nearly impossible to hire skilled, profes-
sional truck drivers.  The driver shortage is not a recent phenomenon – it first began in 2011 as the U.S. economy 
emerged from the Recession of 2008.  

According to Bob Costello, chief economist and senior vice president of the American Trucking Association (ATA), 
the driver short is “as bad as ever and is expected to get worse in the near term.”  For 2015, the ATA estimated a 
truck driver shortage of between 30,000 to 40,000 drivers.  The ATA predicts the shortfall of drivers to top 239,000 
by 2022. 

Factors Contributing To The Private Fleet Driver Shortage

Difficult Lifestyle

Truck driving can include days or weeks away from home along with the stress of driving up to eleven hours per 
day. Truck drivers have one of the highest rates of injury and illnesses of all occupations in the United States 
largely due to the sedentary nature of the job, stress and the potential for traffic accidents.  

The Driver Force Is Aging

The truck driver force in America is aging rapidly.  About 25% of drivers are 45 years-old or older.  This means 
that in the next 10 to 20 years, a large number of workers in this age group will be retiring, which is expected to 
greatly increase the truck driver shortage. The “Millennial Generation” does not view truck driving as a suitable 
profession and very Millennials are becoming truck drivers.

Compensation

According to the “Journal of Commerce,” the average yearly wage of a truck driver in 2013 was $40,960, which 
was 11.8% less than US average yearly wage of $46,440.  In addition, when adjusted for inflation, drivers were 
paid less in 2013 than they were in 2003. 

In contrast, other high-demand occupational fields pay much higher wages and offer a higher quality of life than 
truck driving. Since 2002, the exploration of natural gas deposits and oil drilling has created more than one million 
high-paying jobs.  Oil and gas exploration jobs can be lucrative, with entry level oil rig workers in the Dakotas 
averaging about $66,000 per year – more than 42% higher than the average truck driver compensation.  With a 
few years of experience, oil rig workers can earn in excess of $112,000 per year. 

Increasing Government Regulations

New safety regulations imposed by the Federal government mean drivers spend less time driving and earn less 
money.  According to the ATA, individual drivers drive 27% fewer miles in 2014 than in 2007 (from 11,000 miles 
per month in 2007 down to 8,000 miles per month in 2014).  Abiding by these complex and confusing regulations, 
which often times result in lower pay due to less driving time, have caused many frustrated truck drivers to leave 
the profession entirely.
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A Permanent Solution For The Private Fleet Driver Shortage

Companies that operate private fleets have been forced to “think out of the box” due to the persistent and acute driv-
er shortage. With few viable options available and the shortage of drivers getting worse by the year, many private 
fleets are turning to for-hire carriers that offer a service called Dedicated Contract Carriage.

Dedicated Contract Carriage service provides a company with qualified drivers, equipment, operations manage-
ment, fuel, maintenance, safety processes, regulatory compliance and risk management for the customer’s ex-
clusive use. The trucks can even be outfitted with the customer’s logo/color scheme and the drivers attired in the 
customer’s uniform.
  
By using Dedicated Contract Carriage as a method to permanently solve the driver shortage, a company will also 
gain other benefits such as:

• The elimination of all driver-related issues such as recruiting, hiring and retaining

• A significant reduction of liability and risk

• The ability to focus on core business competencies

• An increase in logistics efficiency and reduction in operational costs

• Back haul revenue that will increase profitability

• The use of late model, fuel efficient equipment

• The reporting and compliance for all DOT and FMCSA regulations

• The use of electronic log books for automatic data collection, analysis and reporting

• Freed up capital that can be redirected into revenue generating activities

• The use of advanced logistics technology that provides optimal routing and load scheduling

• The elimination of expensive accidents and unanticipated repairs

One question that is often asked by companies contemplating a move to Dedicated Contract Carriage is what will  
happen to the people that worked with their private fleet - drivers, dispatchers, and mechanics?  Every effort is made 
by the Dedicated Contract Carriage Service Provider to retain the customer’s fleet-related employees. The client’s 
employees will simply transition and become employees of the Dedicated Contract Service Provider with all payroll 
expenses, health insurance costs, etc. borne by the new service provider.

Conclusion

Industry analysts predict that the driver shortage will be a very long severe problem well into the next decade for 
companies that operate private fleets. The use of Dedicated Contract Carriage will eliminate the driver shortage 
problem and provide the customer with many other additional benefits that lead to more efficient logistics opera-
tions, lower costs and greater profitability.
 


