
 

 

 
MISAC Leadership Develops Strategic Work Plan 
 
With Pismo Beach City Manager Jim Lewis moderating and MISAC President Hong Sae (City of 
Roseville) leading, the MISAC Board of Directors and chapter leadership met recently to 
develop a work plan for 2022-2023. Using the association’s Four Pillars as guideposts, the 
MISAC leaders established the following primary and secondary priorities for the organization: 
 
Relationship Pillar – Foster greater opportunities for local government information technology 
professionals to develop meaningful relationships with peers, other municipal professional 
associations, local leadership, and State executive and Legislative leaders. 
 
For this pillar, the following actions were adopted: 
 

1. Attract, engage and nurture younger members 
2. Recruit and grow new agencies (Ex. utilities, women in technology, etc.) 
3. Engage retirees with members to solve problems and bridge divides 
4. Redefine relationships, expectations, and meeting structures with the local chapters 
5. Collaborate more closely with CCISDA and other organizations 

 
Member Resources Pillar – Provide members with timely information, opportunities to share and 
contribute collective knowledge, the shared expertise of the association necessary to build the 
strength of their organizations, and an effective and responsive association necessary to meet 
its member’s needs. 
 
For the Member Resources Pillar, the following actions were adopted: 
 

1. Leverage the MISAC Awards program to create shared polices and best practices 
2. Standardize purchasing vehicles including contracts, training, and grants applications 
3. Improve real-time collaboration, communication, and cooperation amongst members 
4. Retain talent, institutional knowledge and continuity as members retire 
5. Leverage industry standards and technology organizational support 

 
Education & Professional Development Pillar – Provide members with opportunities to expand 
their strategic and technical education in the field of municipal information service as well as 
preparing information systems executives, managers, and technicians for future challenges and 
advancement. 
 
For the Education & Professional Development Pillar, the following actions were adopted: 
 

1. Create a training path and curriculum for both technical and supervisory/management 
level IT employees 

2. Utilize the Education Committee and partner with others on polls, training, diversity 
awareness, scholarships and speaking engagements 

3. Establish a discussion forum on boot camps, RFPs, vendors, project management, 
technical, and management topics. 

4. Provide soft skill professional development to support strategic goals 
 



 

Advocacy Pillar – Educate decision makers at the state and local levels of the importance of 
enacting policies, legislation, and priorities that support and fund the advancement of 
information systems as an integral part of government’s infrastructure, efficiency, and service 
delivery. 
 

1. Connect and promote MISAC with state organizations and regional agencies to develop 
policies, standards, and regulations that promote innovation and growth 

2. Work to maximize information technology potential within member agencies 
3. Initiate lobbying group to help shape State and Federal technology legislation 
4. Create a short video and podcast on technology, trends and practical lessons 
5. Promote the value proposition of advocacy and legislative action 

 
MISAC members who are interested in working on one or more of these goals are welcome and 
encouraged to do so by joining one of the association’s committees. If interested, please send 
an email to MISAC Executive Director Brad Walker, BradW@misac.org, and let him know which 
goals you are interested in helping the association pursue. 
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